
MINUTES

ORO VALLEY TOWN COUNCIL

REGULAR SESSION

June 16, 2010

ORO VALLEY COUNCIL CHAMBERS
11000 N. LA CANADA DRIVE

REGULAR SESSION

CALL TO ORDER - at 5: 30 p. m.

ROLL CALL

PRESENT:  Satish Hiremath, Mayor

Bill Garner, Vice Mayor

Barry Gillaspie, Councilmember

Joe Hornat, Councilmember

Mary Snider, Councilmember

Steve Solomon, Councilmember

Lou Waters, Councilmember

EXECUTIVE SESSION AT OR AFTER 5:30 PM

MOTION: A motion was made by Councilmember Gillaspie and seconded by
Vice Mayor Garner to go in to Executive Session at 5: 31 p. m. for the purpose of

discussion and consultation for legal advice pursuant to A.R.S. section 38-

431. 01( A)(3) relating to the Evergreen/ BASIS charter school land conveyance

MOTION carried, 7- 0.

Mayor Hiremath stated that the following staff members would join Council in
Executive Session:  Town Attorney Tobin Rosen, Town Clerk Kathi Cuvelier,

Interim Town Manager Jerene Watson, Interim Assistant Town Manager Stacey
Lemos and Economic Development Manager Amanda Jacobs.

MOTION: A motion was made by Councilmember Snider and seconded by
Councilmember Waters to go out of Executive Session at 5: 55 p. m.

MOTION carried, 7-0.

RESUME REGULAR SESSION

CALL TO ORDER AT 6:04 p. m.

ROLL CALL
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PRESENT: Satish Hiremath, Mayor

Bill Garner, Vice Mayor

Barry Gillaspie, Councilmember

Joe Hornat, Councilmember

Mary Snider, Councilmember

Steve Solomon, Councilmember

Lou Waters, Councilmember

PLEDGE OF ALLEGIANCE - Mayor Hiremath led the audience in the Pledge of

Allegiance.

UPCOMING MEETING ANNOUNCEMENTS - Mary Davis reviewed the
upcoming Town meetings through July 7, 2010.

COUNCIL REPORTS

Councilmember Hornat reported that the Miller Ranch neighborhood meeting
went quite well. He also stated that the University of Arizona was coming to Oro
Valley and asked Councilmember Gillaspie to explain.

Councilmember Gillaspie reported that the University of Arizona Bio 5 Labs
would soon occupy the former Sanofi Aventis building. He stated that this

supported the Town' s plan to create a biotech corridor. He thanked all involved

and the university.

DEPARTMENT REPORTS

Parks and Recreation Director Ainsley Legner stated that the Oro Valley pool

would participate in the 'World' s Largest Swimming Lesson' which would be

recorded in the Guinness Book of World Records and also aided in drowning
prevention awareness for the community.

Interim Assistant Town Manager and Finance Director Stacey Lemos stated
that the Town was preparing to issue $2. 5M in Clean Renewable Energy Bonds
CREBs) to finance the solar panel construction to provide electricity to Town

facilities. She noted that the Town was working with the bond underwriters to
prepare a marketing outreach campaign to inform residents that they could buy
the taxable bonds and invest in the community. She stated that the ads would

run on CNBC five times a day beginning next week and that an ad would also be

placed in The Explorer and a Google word ad would also be used. She noted

that information would be on the Town' s website.

Town Clerk Kathi Cuvelier informed the audience that the Town Council Study
Session scheduled for June 23, 2010 would not be held.

CALL TO AUDIENCE — There were no speakers.

1.      CONSENT AGENDA
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MOTION: A motion was made by Councilmember Gillaspie and seconded by
Councilmember Snider to approve the Consent Agenda less Item D.

MOTION carried, 7- 0.

A.     Oro Valley Police Department report for April 2010

B.     Fiscal Year 2009/ 10 Financial Update through April 2010

C.     ( THIS ITEM HAS BEEN REMOVED FROM THE AGENDA)

D.     ( THIS ITEM WAS PULLED FOR DISCUSSION) Resolution No. ( R) 10 - 35

Approval of a Financial Participation Agreement with the Metropolitan

Tucson Convention and Visitors Bureau

MOTION: A motion was made by Vice Mayor Garner and seconded by
Councilmember Gillaspie to approve Item D with the caveat that an economic

development funding policy is in place prior to letting any funds.

Oro Valley resident Bill Adler stated that Oro Valley would benefit from the
regional marketing efforts of the Metropolitan Tucson Convention and Visitors
Bureau ( MTCVB). He explained that there were competing needs in the Town
that needed funds. He stated that a reduction in Coyote Run services was
unacceptable and that there was an obligation for services to the people. He

noted that allowing employees to continue without a cost of living increase was
not sustainable. He stated that he could not support the effort when the Town

was failing to meet the needs of the community.

Oro Valley resident Chris DeSimone stated that objective accountability was
needed. He noted his opposition toward supporting the Tucson Regional
Economic Opportunities (TREO).

Oro Valley resident and Hilton El Conquistador Manager Lynn Ericksen

encouraged Council to support travel and tourism. He stated that the MTCVB

had proven to be a strong advocate for travel and tourism. He requested that

Council reserve money in the budget to support the industry.

MOTION carried, 6- 1 with Councilmember Hornat opposed.

E.     Resolution No. ( R) 10 - 36 Authorizing and approving an Intergovernmental

Agreement between the Town of Oro Valley and Pima County for the
provision of animal control services

F.      Resolution No. ( R) 10 - 37 Authorizing the execution of Amendment
Number 1 to the Intergovernmental Agreement recorded at Docket 12307,
Page 245, between the Town of Oro Valley and the City of Tucson relating
to Water Service in the Area of Oracle Road and Magee and Hardy Roads.
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G.     Resolution No. ( R) 10 - 38 Authorizing the Town of Oro Valley to enter into
a license agreement with Pima County Regional Flood Control District

PCRFCD) or permission to enter upon and use District real property for the
purpose of managing, operating, repairing and maintaining a public
pedestrian bridge over the Canada del Oro wash.

H.     Resolution No. ( R) 10 - 39 Authorizing the Town of Oro Valley to enter into
a license agreement with Pima County Regional Flood Control District
PCRFD) for permission to enter upon and use District real property for the

purpose of constructing, managing, operating, repairing and maintaining a

public pedestrian path and shade pavilion to connect the newly constructed
Canada Del Oro Pedestrian Bridge to the Big Wash Linear Park.

I.       Resolution No. ( R) 10 - 40 Authorizing and Approving an
Intergovernmental Agreement Between the Town of Oro Valley and Pima

County for Payment for the Incarceration of Municipal Prisoners

J.      Reappointment of James Dunn and Ralph Stein to the Stormwater Utility
Commission for a term effective July 1, 2010 and expiring on June 30,
2012.

2.      PUBLIC HEARING - DISCUSSION AND POSSIBLE ACTION

REGARDING AN APPLICATION FOR A SERIES 12 ( RESTAURANT)

LIQUOR LICENSE FOR FLAVOR OF INDIA LOCATED AT 12112 N.

RANCHO VISTOSO BOULEVARD #A-100

Mayor Hiremath opened the public hearing. There being no speakers, he closed

the hearing.

MOTION: A motion was made by Councilmember Hornat and seconded by
Councilmember Gillaspie to approve the Series 12 Restaurant Liquor License for
Flavor of India Restaurant located at 12112 N. Rancho Vistoso Boulevard # A-

100.

MOTION carried, 7- 0.

3.      PUBLIC HEARING - RESOLUTION NO. ( R ) 10 - 41 ADOPTION OF THE

FISCAL YEAR 2010/ 11 FINAL BUDGET AND 5-YEAR CAPITAL

IMPROVEMENT PLAN FOR FISCAL YEARS 2010/2011 THROUGH

2014/2015

Interim Assistant Town Manager and Finance Director Stacey Lemos reviewed
the Final proposed budget of$ 116,208,785:

Revenues 73,996,716

Beginning Fund Balances 42,212,069

Total Resources 116,208,785

Personnel 24, 590,484
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Operations and Maintenance 12, 252, 104

Capital Outlay 32,215,412

Debt Service 13, 589,992

Contingency 33,560,793

Total Expenditures 116,208,785

She reviewed the budget highlights:

338.76 budgeted Full Time Employees ( FTE' s) vs. 367. 14 budgeted FTE' s in

FY 2009/ 10

No merit increases, Cost of Living Adjustments (COLA's) or step plan
increases

7. 1% health insurance premium increase

o Dependent coverage increase covered by the Town
Department consolidations

o Parks, Recreation, Library and Cultural Resources
o Development and Infrastructure Services comprised of Building

Safety, Planning and Zoning and Public Works

300,000 General Fund subsidy transfer to Public Transit Fund
Pavement preservation budget of$ 747,000

445,000 for capital asset replacement
o Vehicles, computers, telephone system

No increase in Water Utility base rate or commodity rates
o Recommended increase for Groundwater Preservation Fee

Ms. Lemos reviewed the Capital Improvement Plan budget of$ 31. 2M:

Road Expansion - $ 13,480,000

Water Infrastructure - $7, 620,000

Solar and Energy Conservation - $ 4, 127,783

Other - $ 2, 167,000

Stormwater Infrastructure - $ 2, 055,600

Historic Preservation/ Stabilization - $ 909,000

Street Maintenance - 747,000

Equipment - $96,053

She reviewed the General Fund Budget for FY 2010/ 11:

I Revenues 25 848 984

Beginning Fund Balance 10, 964,713

Total Resources 36 813 697

H. w... .. m...  ...........:....: N. H...:.::  _....... m.. r...w. r... ._..: N  ...   . w...  mm_.._._..:... :..... ._._
wM... HH:...  ........._. . w.__.. ..__.:. N ..: w

Personnel 19,367, 165

Operations and Maintenance 5 270 679

Ca italOutlay1 105 943p
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Transfers Out/Debt Service 932,047

Contingency 10, 137,863

Total Expenditures 36,813,697

She reviewed the Revised One-Time Costs of the General Fund:

TMRB FFINAL REDUCTION

Parks & Police Department Management
154, 000=$118, 500 $( 35, 500)

Town Manager Search Firm 29 000 29 000

Community Survey 25,000`    25,000

Annexation Costs 15, 000 15, 000

Environmental)  Sensitive Lands Ordinance 3y 50 000 50 000
Consultant ( rollover)

Cultural Resources Inventory 10000 10000

Cost Allocation Study 25,000=    10 000 F  ( 15, 000

TOTALS 308, 000 i$ 257 500 '$( 50,500)

The General Fund Budget Adjustments were noted as follows:

Counter Narcotics Task Force Grant savings 24,204)

Savings from Animal Control surplus 8,000)

Savings from management studies 35, 500)

Savings from cost allocation study 15, 000)

Cost to cover dependent health insurance 14 328

Net savings ( recurring surplus)     68, 376)

She discussed additional items for Council to consider:

Council may absorb the increased employee portion for the increase in
Arizona State Retirement contribution

o   $ 34,794 from the General Fund; $ 52,274 total cost (all funds)

COLA/bonus payment for employees

o Staff recommends waiting until mid- year budget review

Economic development items

o MTCVB $ 71, 800 - Bed Tax Fund Contingency
o TREO   $43,521 - Bed Tax Fund Contingency
o IronKids/El Tour de Tucson - In- kind

Printed distribution of Oro Valley Vista
o Cost range:

36,200 (quarterly, 16 pages)

125, 000 ( monthly, 20 pages)
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Mayor Hiremath opened the public hearing.

Oro Valley resident Bill Adler stated his opposition to funding economic
development from Contingency reserves. He stated that he did not believe that
the energy efficiency funding was self funded. He conveyed his concern that

revenue should be committed to restore funds to the Contingency reserves.

Mayor Hiremath closed the public hearing.

Ms. Lemos noted that:

MTCVB and TREO funding was recommended to come from Contingency
reserves from the Bed Tax fund for the coming year only
The Economic Development Sales Tax Rebate Sharing Agreement with the
Hilton El Conquistador will end and free up funds in Fiscal Year 2011/ 12

Mayor Hiremath re-opened the public hearing.

Oro Valley resident Rosa Dailey stated that she was attending with the FAST
swim team and expressed her hope that there would be funds for the aquatics

facility.

Mayor Hiremath closed the public hearing.

MOTION: A motion was made by Councilmember Waters and seconded by
Councilmember Gillaspie to adopt the Fiscal Year 2010- 11 Final Budget and the
Five Year Capital Improvement Plan for Fiscal Year 2010- 11 through 2014- 15.

Councilmember Hornat offered the following friendly amendments:
1.  Omit the Parks and Recreation and the Oro Valley Police Department

Management Studies in the amount of$ 118,500 with the caveat to defer

the funds to a separate line item and allocate some of the money for
economic development for the Town.

2.  Omit the Managers Search Firm and set aside the funds for an item other

than this.

3.  Omit the Community Survey Study and use the monies for another item at
a later date at the discretion of Council.

4.  Reduce the Steam Pump Ranch Renovation funds from $ 900,000 to
500,000 and set aside the $470,000 for future consideration.

It was noted that the funds removed from the budget could be set aside in a
segregated fund.

MOTION: A motion was made by Councilmember Gillaspie and seconded by
Vice Mayor Garner to amend the motion to take any surplus funds exclusive of
the monies to be set aside for the pool feasibility and any of the others that were
excluded by Councilmember Hornat and contribute those to the pot to meet the
difference for funding Coyote Run at Option 3 for one more year with the other
money that is available in the budget.
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MOTION failed, 0- 7 with Mayor Hiremath, Vice Mayor Garner, Councilmember

Gillaspie, Councilmember Hornat, Councilmember Snider, Councilmember

Solomon, and Councilmember Waters opposed.

MOTION AS AMENDED carried, 5- 2 with Vice Mayor Garner and

Councilmember Gillaspie opposed.

4.      DISCUSSION AND POSSIBLE ACTION REGARDING THE COYOTE
RUN TRANSPORTATION SERVICE AND POSSIBLE ADOPTION OF
RESOLUTION NO. ( R)10- 31

Transit Administrator Aimee Ramsey presented an update on the May 17, 2010

public forum:

40+ attendees

Two major issues were brought forward
o Transition of ADA riders to Handi-car

o The need for a broader definition of medical trips

She reviewed the options presented to Council:

Option 1 - Proposed Budget

o 50% Reduction in Coyote Run Senior service

Monday through Friday operations

Door to door service

Limited service hours

Zone A - 8:30 a. m. to 4:30 p. m.
Zone B - Medical only service; 9: 00 a. m. to 4:00 p. m.
Zone C - Medical only service; 9: 30 a. m. to 3: 30 p. m.

ADA must use Handi-car service for all travel

Reduction in Transit staff hours

Option 2 - Regional Transportation Authority (RTA) Sun Shuttle Dial a Ride

o Elimination of Coyote Run service

o RTA managed and private vendor operated

o Monday through Friday operations
o Curb to curb service - 5: 30 a. m. to 7: 00 p. m.
o Coordinated transfers

o ADA passengers must use Handi-car outside Town boundaries

o Elimination of Transit staff

o No senior transit accommodation outside of service area

o Regional fare structure

Option 3 - Sun Shuttle and Coyote Run

o Coordinated general Dial a Ride service with 50% reduction of

Coyote Run services

o Sun Shuttle

Town operated

Monday through Friday
Curb to curb service - 5: 30 a. m. to 7: 00 p. m.
Coordinated transfers
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ADA passengers use Sun Shuttle in Zone A and Handi-

car to travel outside the area

Retention of all Town employees

Regional fare structure

o Coyote Ru n

Monday through Friday operations
Door to door service

Zone A - 5: 30 a. m. to 7: 00 p. m.
Sun Shuttle transportation

2. 50 one way fare
Zone B - Medical only service; 9: 00 a. m. to 4: 00 p. m.

5. 00 one way fare
Zone C - Medical only service; 9: 30 a. m. to 3: 30 p. m.

7. 50 one way fare

Ms. Ramsey presented the Service Proposal Budget Impact for the Transit
Division:

TRANSIT DIVISION OPTION 1 OPTION 2 OPTION 3

Estimated Budget*      354,845 285,620 486,399

MGeneral Fund 300,000 123,793 290,667

RTA Contribution 0 150, 124 150, 124

Other (User fees, etc.) 54,845 11, 703 45,608

52,492 of the Transit Services Administrator's salary was charged to the
Highway fund. It was noted that the options assume an implementation date of

September 2010 for the Sun Shuttle.

She summarized that the loss of Local Transportation Assistance Funds ( LTAF)

created the need to re-evaluate transit service. She noted that the demand for

transit service was increasing. She explained that coordination of services was

the best option for sustainability and development of regional transit services.

Councilmember Solomon recognized Jim DeGrood of the RTA. Mr. DeGrood

spoke to the challenges that transit was facing and stated that developing a
hybrid was cost effective and worked towards seamlessness in transit.

Discussion ensued regarding:
ADA certified individuals that travel outside the area would use Handi-car

under the current options

The RTA was working with Pima County to expand the service area for
Handi-car north of Tangerine

Option 3 would require three staff members to be reduced to part time

beginning July 1, 2010

Fares for Coyote Run were at the discretion of Council

The Town would act as a contractor under the Sun Shuttle service

Sun Shuttle fares were set by the RTA
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The money recouped with the budget motions could increase funding
for Coyote Run

Changes to services need to be phased in incrementally for the citizens
The total amount of funds saved with the amendments to the budget

was $700, 000

Mr. DeGrood stated that the RTA anticipated to provide service north of

Tangerine Road to the northern limit of the Town at the beginning of the fiscal
year. He further stated that the RTA's goal was to have a single vendor in the

region and eliminate gaps in services in incremental steps.

Mayor Hiremath opened the floor for public comment:

Oro Valley resident Steve Didio stated that services would be reduced if the
current budget was not augmented. He explained that his experience with Handi-

car was not good and that the reliable level of service that Coyote Run provided

was needed. He urged Council to continue to search for funds to retain Coyote

Run's services. He added that Sun Van and Sun Tran had difficulty
accommodating wheel chairs and did not provide door to door service.

Oro Valley resident Terry Thompson stated that he had a child that has ridden
Coyote Run for twelve years and could not ride Sun Van. He suggested that

Council create a panel of citizens that have experience with this and volunteered

his time for such an effort.

Oro Valley resident Bill Adler noted that the money removed from Steam Pump
Ranch was not discussed. He stated that Steam Pump Ranch was of the same
value to the Town as Coyote Run.

Vice Mayor Garner urged the audience to write State legislators with their

concerns as funding had been cut at the State level and left the Town to try to
supplement the difference.

Councilmember Solomon stated that he wanted to maintain Oro Valley's
reputation as the Town that goes the extra step. He stated that regional services

should be raised to the level of Oro Valley's services. He noted that he hoped the

RTA would listen to those most affected by service reductions.

MOTION: A motion was made by Councilmember Gillaspie and seconded by
Councilmember Snider to approve Option 3, directing the Town Engineer and the
Transit Services Administrator to negotiate with the RTA to coordinate Coyote

Run and Sun Shuttle Transit services while adopting Resolution No. ( R) 10- 31

with the caveat to direct the Town Manager to direct Town staff to find the funds

from the surplus monies that have been identified to fund at the existing 2009-
2010 level to be determined by staff and that the priority in terms of that funding
must come from recurring funds first and then if need be, the additional revenue

that was made available through the cuts to Steam Pump Ranch.

MOTION carried, 7- 0.



06/ 16/2010 Minutes, Town Council Regular Session 11

Mayor Hiremath called for a recess at 8: 12 p. m. The meeting resumed at 8:25

p. m.

5.      DISCUSSION AND POSSIBLE ACTION ON ORO VALLEY'S

PARTICIPATION IN THE ARIZONA STATE CENTENNIAL

CELEBRATION

Communications Administrator Mary Davis stated that Council had decided not to

participate in the centennial celebration for Arizona's statehood. She conveyed

that the State offered to have local municipalities coordinate local events in order
to participate. She stated that Oro Valley could join with the Town of Marana to
hold an event and share costs. She suggested a theme of 100 years in the

region marking ranching and agricultural history as a common theme.

Discussion noted the following:
Other cities and towns have submitted legacy projects.
September 1st was the next deadline to submit a project idea for approval as

an officially sanctioned project.

The State would promote the Town if the project was officially sanctioned.
The educational component would encompass reaching out to educational
partners in the community

o Fourth grade was targeted

o The Town of Marana would also participate in this component

MOTION: A motion was made by Vice Mayor Garner and seconded by
Councilmember Waters to direct staff to pursue ideas and proposals with

community partners and neighboring jurisdictions and bring back
recommendations by July 7, 2010 for Council consideration.

MOTION carried, 7- 0.

6.      OPTIONS FOR RENEWING THE ORO VALLEY VISTA COMMUNITY

NEWSLETTER DISTRIBUTION

Communications Administrator Mary Davis presented the item. She noted that

the Vista incorporated all departments to improve efficiency in communication.

She explained the results of converting the Vista from a mailed magazine

to online distribution:

Parks and Recreation saw a marked decrease in program registration

Library saw decreases as well
Overall communication of Town programs and services were dramatically
reduced

She noted that the Vista was an award winning publication and that designer
Kelsie Hanson was recently awarded the Government Communicator award.

Discussion noted the following:
Commercial ads would disqualify the Vista for mailing at the non- profit rate
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Vista inserts could be placed in The Explorer, however The Explorer's

circulation in Oro Valley is 9, 000 households
A return to paper copies would not aid the Town' s effort to "go green"

Black and white copies would reduce the cost by 6%
Currently there are 1, 000 online subscribers out of 22, 000 households

Place inserts in the Water Utility bill to advocate online subscription and
survey the residents
Potential residents are being missed by not targeting visitors
Options to engage citizens need to be reviewed

The Town has an advertising contract with The Explorer

MOTION: A motion was made by Councilmember Snider and seconded by
Councilmember Hornat to direct staff to return with recommendations for various

methods of communication using both online and print media in order to
communicate with residents on a regular basis and to create a survey to send out
with the Water Utility bill assessing interest from residents.

MOTION carried, 7- 0.

FUTURE AGENDA ITEMS

Councilmember Waters requested an item to discuss the Town Manager position

in an Executive Session on July 7, 2010. The request was seconded by
Councilmember Solomon.

Councilmember Solomon requested an item to discuss temporary sign waivers to
assist businesses and the real estate community during these difficult economic
times. The item was, requested for the July 7, 2010 agenda and seconded by
Councilmember Hornat.

CALL TO AUDIENCE —There were no speakers.

ADJOURNMENT

MOTION: A motion was made by Councilmember Waters and seconded by
Councilmember Gillaspie to adjourn at 8: 51 p. m.

MOTION carried, 7- 0.

Prepared by:

Christina Pickering
Senior Office Specialist



06/ 16/2010 Minutes, Town Council Regular Session 13

I hereby certify that the foregoing minutes are a true and correct copy of the

minutes of the regular session of the Town of Oro Valley Council of Oro Valley,
Arizona held on the 16th day of June 2010.  I further certify that the meeting was

duly called and held and that a quorum was present.

Dated this oZ g day of 2010.

K thryn E. Cuvelier, CMC

Town Clerk


